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Kinh giri: Pai hi dong ¢b déng Cong ty CP Do hép Ha Long

To: General Shareholders’ Meeting of Ha Long Canned Food Joint Stock Corporation
Kinh thwa Quy vi co dong

Dear esteemed Shareholders

Qua mot ndm hoat dong, Cong ty chung ta da dat dugc mot s() thanh tich nhat dinh nhung
dong thoi cling chua hoan thanh duge mot so chi tiéu do Dai hoi co dong nam 2017 giao va con
mdt s6 ton tai nhat dinh. Thay mat HPQT Taéi xin bdo cdo mot s6 diém chinh trong nim 2017,

ké hoach céc chi tiéu co ban cta nam 2018 va chién luge phat trién Cong ty tir ndm 2018 dén
nam 2022 .

Through one-year operations, our Company has achieved some certain achieverients
however we also have not completed some criteria assigned by the General Shareholders’
Meeting in 2017 and there are some certain outstanding. On behalf of the Board of
Management, I would like to report some main points in 2017, Plans, basic criteria of 2018 and
Company’s development strategy from 2018 to 2022.

1. Dinh gia ciia Hoi dong quén tri vé cac mit hoat djng cia Cong ty
Evaluation of the Board of Management on Company’s operations
1.1 Ddnh gia chung/ General evaluation:

Ndm 2017 — Vit Nam dat mie tdng trudng Kinh té 1a 6.81%, vuot chi tiéu 6.7% do
Qudc hoi d& ra, va la mtre tang truong cao nhat trong 10 nam qua. Bac biét, nén kinh té tren ¢ hai
quy cudi nam 2017 déu ghi nhan muc ting trudng kinh té 1én dén 7% ( Theo cong bd cua Tdng
cuc lhong Ké ). Nam 2017 dugc nhén xét la mot nam c¢o nhirng budc tang tde trén nén tang
kinh t& vi mo ving chic - n]ﬂeu chinh sach kinh té vi m6 dang di ding hudng nhung toe do
tham thau cac chinh sach tét vao cudc séng con cham.. . day 1a mot loi thé nhung cling la kho
khan, thach thirc déi v6i cac Doanh nghiép néu khong c6 nhitng bude chuyén bién dot pha dé
phat trién, canh tranh v6i cac Cong ty khac cung nganh nghé tai thi truong trong nude va thé
gidi.
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Bdo cdo hoat dong cua HDOT ndm 2017

In 2017, Vietnam has gained the economic growth is of 6.81%, exceeds 6.7% set forth by
the National Assembly, and it is the highest growth in the past 10 years. Especially, the economy
in two final quarters of 2017 recorded the economic growth is of 7% (According to
announcement of General Statistics Office). The year 2017 evaluated as a year with
accelerating steps on basis of steady macro-economy — many macro-economic policies are on
the right direction but the osmotic speed of good policies into the life is still slow...This is an
advantage but also a difficulty, challenge for Enterprises if they do not have breakthrough
change for development, competition with other Companies of the same scopes of business in
the domestic and international market.

Niam 2017 ciing 1a nam cac Doanh nghiép ché bién thuc pham trong nudce dbi mat véi su
canh tranh khéc liét tir nhitng Doanh nghiép nuéc ngoai db bo vao thi truong noi dia, thong qua
hé thong phan phdi hién dai va thuong vu mua ban, sat nhip ( M&A) cua cac thuong hiCu ché
bién thuc phdm manh va c6 thi phan tiéu thu ndi dia rong nhu Kinh d6, Bibica, Cau tre, Dirc
Viét...Ngoai ra, nam 2016-2017 ciing danh dau su do bd manh cua cac Doanh nghiép ché bién
thue phdm Nhat Ban, Thai Lan, Han Qudc ...vao thi trudng thye phim Viét Nam. San phdm cta
ho timg ngay canh tranh gianh niém tin, chd ding trong long nguoi tiéu dung Viét véi tiéu chi
chat lugng an toan, phii hop thi hiéu va mure thu nhdp cua nguoi tiéu dung... Thuc té nay da gia
tang thém sirc ép canh tranh cho cac doanh nghiép ché bién thuc pham trong nude — Halong
Canfoco ciing khong nam ngoai strc ép canh tranh khoc liét dé.

The year 2017 is also a year that the domestic food processing Enterprises scope with ,,pg
fierce competition from foreign Enterprises into the domestic market through the modern &

distribution system and merger & acquisition (M&A) of strong food processing trademarks and
with large domestic consumption market share such as Kinh do, Bibica, Cau Tre, Duc Viet...
Besides, the year 2016 — 2017 also marked the strong landing of Japanese, Thai, Korean food
processing Enterprises...into Vietnam food market. Their products increasingly compete jor

trust in Vietnamese consumers with criteria of safe quality, suitable with demand and income of

consumers...This fact has increased competitive pressure for domestic food processing
Enterprises — Ha long Canfoco is also not out of such a fierce competitive pressure.

Dé phi hop véi chién lugce phat trién Cong ty trong giai doan mai - Trong nam 2017,
HDQT Cong ty da quy ét dinh thay doi treng cong tac nhan sy cap cao nhu ngay 29/5/2017 thay
doi chu tich/ pho chu tich HDQT gitra ong Pham Hiru Quy Lam ( nguyén CT HDQT) va ong
Kek Chin Ann, 6ng Bui Qubc Hung. Ngay 15/7/2017 Tong giam ddc diéu hanh thay doi gira
ong Nguyén van Binh ( nguyén TGD) va 6ng Oliveiro Michael Leonard va thay dm 2 Ké todn
truong...Viée thay dbi vé nhan su ¢dp cao nhdm phi hop vdi Chién luoc phat trién Cong ty va
diéu hanh trong giai doan mdi, tuy nhién trong thoi gian diu voi dinh huéng mai — thay doi va
co ciu lai cac linh vuc trong Cong ty nhu Thi truong — San xudt — Nhan su - Quan ly tai
chinh...nén c6 nhirng tac dong khong nho tdi 2 chi ticu lon la D()dnh thu va Loi nhudn nam 2017
cua Cong ty. ‘

In order to be in accordance with Company’s development strategy in new stages — In
2017, Company’s BOM has made decisions on change of high level personnel such as on
29/5/2017 changed BOM Chairman/Vice Chairman between Mr. Pham Huu Quy Lam (former
BOM Chairman) and Mr. Kek Chin Ann, Mr. Bui Quoc Hung. On 15/7/2017, changed General

Director between Mr. Nguyen Van Binh (former General Director) and Mr. Oliveiro Michael
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Leonard and changed 2 Chief Accountants... The change of high level personnel is suitable with
Company’s development Strategy and management in new stages, however, during the
beginning time with new orientation — change and re-structure of fields in Company such as
Marketing — Production — Human Resources — Financial Management...therefore, there are
quite big impacts to 2 big criteria as Company’s Revenue and Profits in 2017.

1.2 Ddinh gid két qua tirng hoat dong/ Evaluation on result of each activity:
- Cong tdc sin xuit — kinh doanh/ Business - Production:

Nam 2017 - ']“6ng doanh thu thuan thuc hién dat 415 ty d@)ng dat dugc 96,06 % so vai ké hoach.

-Trong d6 doanh thu thuan hang ndi dia dat 308 ty dong dat duoc 93,33% so véi ké hoach.
Doanh thu thuin hang xuat khau dat 103 ty dong dat duoc 103% so v6i ké hoach. Doanh thu thudn khéc
( Doanh thu vé dich vu chim soc¢ tré - gido duc mau non va cho thué kho) dat 4 ty dong dat duoc 200%
so véi ké hoach.
In 2017: -Total net Revenue achieved is of 415 billion dong, achieved 96,06 % compared with the Plan.
Of which, the net Revenue of domestic goods achieved 308 billong dong, 93,33% compared with the
Plan.

The net Revenue of export goods achieved 103 billion dong, 103% compared with the Plan.
Other net Revenue (Revenue of Children care service — Kindergarten and warehouse lease) achieved 4
billion dong, 200% compared with the Plan.

Nam 2017 l¢i nhuén hop nht tang nhiéu so voi loi nhudn hop nhét nam 2016. Tuy nhién két qua
loi nhuan hop nhit ( truge thué) dat 6,9 ty dong - dat duoe 69% ké hoach ; lo1 nhuén hop nhét ( sau
thué) dat 5,1 ty dong - dat dugc 63,75% so voi ké hoach nam 2017 Dai héi ¢b dong dé ra. Cong ty me
nam 2017 15 112 triéu dong. Cong ty con Da niang nim 2017 13i 4,7 ty dong.

In 2017, incorporated profits increased more than incorporated profits in 2016. However, the
incorporated profits resull (before tax) achieved 6,9 billion dong — achieved 69% Plan; the
incorporated profits (after tax) achieved 5,1 billion dong — achieved 63,75% compared with Plan in
2017 set forth by the General Shareholders’ Meeting. Mother Company loss 112 million dong in 20)7
Da Nang Subsidiary Company gains 4,7 billion dong in 2017.

( Ban TGD sé phan tich 56 liéu va nguyén nhdn cu thé tai bdo cdo cua Ban TGP véi Quy vi c6
déng ) o

General Directors Board will analyze figures and detailed reasons at Statement of General
Directors Board to esteemed Shareholders.
Theo déanh gid ctia Hoi dong quan tri, cac kho khan, tdn dong ctia nam 2017 anh hudong dén két qua san
xuét kinh doanh nam 2017:

According to evaluation of the Board of Management, difficulties, outstanding of 2017 affected Business
production results of 2017 _

- Gia von cao nén strc canh tranh vé gia yéu, anh huong dén san luong tiéu thu.

- Cost of sales is high causing weak price competition affecting consumption quantity.

- Cong tac quan 1y chi phi cin phai kiém soat chit ché hon.

= It is n'ec&samry to control more strictly management expenses.
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- Hé thong phan phdi toan qudc da duge co cau lai, Mién Bic — Mién trong diém chién luge hé
thong phan phdi da c() nhiéu chuyén bién tich cuec, tuy nhién khu vuc Mién Nam va Mién Trung
va Tay Nguyén chua 6n dinh, doanh s& con khiém ton.

- The nationwide distribution system has been re-structured, the ;\orrh the strategic distribution
system has many positive changes, however the South and Central are still unstable, revenue is
not high.

- Nam 2017 chua ¢6 cac hoat dong marketing that sy hiéu qua gitp cai thién doanh thu.

. In 2017, the marketing activities were not really effective for improving revenue.

.

-Cong tic quan Iy tai chinh, sir dung von/ Financial management, capital using:

6 thang cubi nam 2017, do co chu va xap xép lai hé théng phan phdi nén doanh thu ciia Cong ty
da ting so véi 6 thang dau nam , doanh sd cao, thanh khoan tét, Cong ty san xuit — kinh doanh
bénb nbuf‘m von tu ¢6 — khi ¢6 ké hoach du trit nguyén liéu chinh ( thit heo) Cong ty c6 thé dtmg,
ngudn von tu ¢6 dé du trir nguyén liéu, khong phai vay ng,an hang. Tinh dén thoi diém hién tai 56
du céc tai khoan bang tién cua Cong ty khoang tir 30 ty dong — 40 ty dong.

Nam 2017 cong ng khé doi khong phat sinh.

Final 6 months of 2017, due to re-structure and re-arrangement of distribution systzm,
Company’s revenue increased in comparison with early 6 months of the year, high revenue, good
liguidity, Company's business production was made by its own capital resources — when having
storage plan for main raw materials (pork) Company can use its own capital resources for raw
materials storage, no need to borrow from the bank. Until current time, the Company's balance
in cash is about 30 billion — 40 billion dong.

In 2017, there no arising doubtful debts.

-Cong tac quan tri nhan su/ Human resources management:
Thay duoc tam quan trong cua cong tac nhan sy trong cong cudc xay dung va phat trién Cong ty, Hoi
Pong Quan Tri va Ban Tong Giam Ddc da phoi hop kién toan bd may to chire va doi ngli CBCNV Cong
ty voi phuong an:
Knowing the importance of human resource ih the Company'’s development and construction, the Board
of Management and General Directors Board have coordination in improvement the Company's
organization system and employees with plans:
+ Dao tao lai do1 ngl nhan su hién co/ Re-training for current employees
+ Tuyén dung thém nhan tai phu hop véi chién luge phat trién cua Cong ty/ Zecruit
more talented personnel in accordance with Company's development strategy.
A £e ‘ -~ M b -~ r ’ A A -~ r ¥ r u‘ r
Thuc hién tai co cdu Cong ty lam tinh gon bd may cac phong ban, lam gon nhe b méy quan ly, bo tri
can bo co nang luc va chuyén mon dam nhiém nhung vi tri quan ly.
Re-structure the Company, lightweight departements system, management system, arrange compelent
and expertise employees to undertake managerial positions.
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2. Dinh gid cia Hji Dong Quén Tri vé hoat djng ciia Ban Tong Gidm Déc/ Evaluation of the
Board of Management on operations of General Directors Board:

Nam nay Ban diéu hanh c6 nhiéu thay d6i nén c6 anh huéng nhét dinh t&i hoat dong cua cong ty.
Ngay 15/7/2017 Céng ty thay d6i Téng giam dbe diéu hanh, ngdy 9 thang 10 ndm 2017 bd sung thém
mdt 1 Phé Tong giam déc ( phu trach thi truong) ; ngay 06 thangj 10 nam 2017 va ngay 28 thang 12
nam 2017 thay dbi ké toan trudng( thuc hién tir 1/1/2018). Viéc s6 liéu trén hé théng phin mém quan
Iy ERP ( Oracle) khong truy cép duoc phai thue hién nhap liéu lai Quy 2 va Quy 3 nim 20]8 gay
anh huong khong nho trong cOng tac ban giao gilra 2 Tong giam déc, cac ké toan truong va so lidu
hach toén 6 thang cudi nam cta Cong ty. Viéc mot s6 luong nguyén ,vat li¢u, hang héa bi kém chét
luong, qua HSD phai trich 1dp du phong giam gi ton kho lam loi nhuén ctia Cong ty sut giam..

This year, Executive Board has many changes causing certain influence Company s opera!wa’:s, On
15/7/2017, Company changed General Director, on 9/10/2017 supplemented one Vice Ceneral
Director (in charge of Marketing); on 6/10/2017 and 28/12/2017 changed Chief Accountant
(implemented on 1/1/2018). The figures on management sofiware system ERP (Oracle) Jailed to de
accessed, we had to upload figures of Quarter 2 and Quarter 3 of 2018 causing quite big influence in
handover between 2 General Directors, Chief Accountants and figures of accounting of Company's
in final 6 months. Due to quantity of raw materials, materials, products in poor quality, expired date
that had to make prr)v:swn for devaluation of mventory causing Company’s profits decrease...

Mic du 6 thdng, cubi nam c6 nhiéu blcn donb vé nhén su va nhitng khé khin da néu ¢ phan trén
nhung Ban diéu hanh méi da ¢ nhiéu c.o ging dé diy manh doanh thu tang binh quan 5,4 ty dong/
thang — doanh thu bmh quan 6 thang cudi nim 1a 28,ty dong/ thang, tuy nhién Ban diéu hanh chua
phdt huy dugc cac yéu t thuan loi khach quan nhu chua thu mua va duy trit duoc thit heo ! gla tt
nhim giam gia thanh san pham, chua dua ra duoc cac quy ché quan 1y tai chinh, quan 1y san xudt,
quan 1y nhan sy , tién luong va quy ché quan ly chi tiéu ndi bd phu hop véi chién lwge phét trién
Cong ty va kiém soat chi ph1 chdt ché...Ban diéu hanh cin ¢6 su phan cong phu hop - cong viée
duoc ph'ln cong va giai quyét cong viée hang ngay phai trung khorp tao sur nhét tri cao trong ban diéu
hanh, nham phat huy nang luc cta cac thanh vién va tap thé Ban didu hanh.

Although the final 6 months has many changes of human resources and difficulties as above
mentioned, the new Executive Board has made many efforts to push up revenue to average increase
3.4 billion dong/month — average revenue of final 6 months is of 28 billion dong/ month; however, the
Executive Board has not promoted objective advantages such as-not to purchase and store pork with
good price (o reduce cost prices, not to issue financial management policies, producnon
management, human resource management, salary and internal expenditure managemchnt nohcy in
proper with Company’s development strategy and strictly expenses controlling ... The Executive
Board needs to have proper assignment — work assigned and settlement of daily work should be in
concurrence, creale unanimous approval in the executive board, to promote competence of members
and collective Executive Board.

/]
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3. Cic hoat dong chinh cia Hoi dong quan tri trong niam 2017/ Main actitivities of the
Board of Management in 2017:

3.1 Nhén sy Hpi dong qudn tri/ Personnel of BOM:
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Theo Nghi quy(,l DHDCD thuong nién s6 01/2016/NQ - DHDCD nhiém ky 2016-2021
ngy 25/9/2016 bau cir Hoi dong quan tri, Ban kiém soat va Nghi quyét 11/2017/NQ — HPQT
ngay 19/5/2017 lhay d6i cac chirc danh trong HPQT. Cu thé:

According to Resolution of annual General Shareholders’ Mee!mg No. 01/2016/NQ —
DHDCD in term 2016-2021 dated 25/9/2016 electing the Board of Management, Supervisors
Board and Resolution No. 11/2017/NQ — HPQT dated 19/5/2017 changing positions of BOM. In
details as follows:

- Hoi dfmg quan tri bao gfim/ the Board of Management includes:

Ong : Kek Chin Ann — Chu tich/ Mr. Kek Chin Ann - Chairman

Ong : Bui Qudc Hung - Pho Chi tich/ Mr. Bui Quoc Hung — Vice Chairman
Ong : Mai Xuan Phong — Pho Chu tich/ Mr. Mai Xuan Phong — Vice Chairman
Ong : Thai Ba Nam — Thanh vién/ Mr. Thai Ba Nam - Member

Ong : Pham Hiru Quy Lam — Thanh vién/ Mr. Pham Huu Quy Lam - Member
Ong : Nguyén van Binh — Thanh vién/ Mr. Nguyen Van Binh - Member

- Ban kiém soatbao gdm/ Supervisors Board includes:
Dang Qubc Viét — Trudng ban kiém soat/ Mr. Dang Quoc Viet - Chief
Tran Phude Thai — Thanh vién/ Mr. Tran Phuoc Thai - Member
Ngé van Duy Nhét — Thanh vién/ Mr. Ngo Van Duy Nhat - Member

3.2 Hoat dpng ciia Hpi dong quin tri trong nim 2017/ Operations of the Board of
Management in 2017:

Nam 2017, Hoi dong quan trj da to chirc 10 cude hop, ban hanh 32 Nghi quyét va 2
Quyét dinh thong qua nhiéu noi dung quan trong lién quan dén hoat dong san xuat kinh doanh
cua cong ty. Cac cude hop déu c6 du céc thanh vién Hoi dong quan tri, thanh vién vang mat déu
coO uy quyén du hop.

In 2017, the Board of Management organized 10 meetings, promulgated 32 Resotutions
and 2 Decisions on approval for many important contents- regarding Company's business
production. The Meetings were attended by all BOM members, members who absent all have
authorization for attending the meetings.

Nam 2017 HPQT da diy manh cong tac gidam sat hoat dong ctia BTGP va cic can bd quan ly
khac nhiam dam bao hoat d(’)ng ctia Cong ty duoc an toan, tudn thu theo dung phép ludt, trién khai thuc
hién theo dung cac N‘gh] quyt.l cua Pai hoi don;b ¢6 dong va HDQT. HDQT thlrcmg, xuyén yéu cau
BTGD lap bdo cao két qua bdl‘l xudt kinh doanh, tién do thuc hién cac nghi quyét cua HPQT, cung Ldp
thong tin va giai trinh cac van dé lién quan; néu Ién nhimg kho khan,.thuan lgi trong cong tac diéu hanh.
Trén co s cac bdo cdo cuia Ban kiém soat trong vi¢c kiém tra, thAm dinh, kién nghi, HDQT to chive hop
xem xét, danh gia két qua diéu hanh, ban hanh Nghi quyét khidc phuc va trién khai céc cong viée lién
quan.

BOM pushed up its supervision over the activities of the Board of Directors and other managers in
order to ensure the Company’s operation was safe and in obedience of the law, implementing all
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Bdo cdo hoat dong cua HDQT ndam 2017

resolutions of AGM and BOM. BOM regularly requested the Board of Directors to make reports on
operation results, implementation of BOM's resolutions, providing information and explanations of
related issues; raising difficulties, advantages in the execution activities. Based on reports by the
Supervisory Board regarding the check, inspection, suggestions, BOM called for meetings io review, to
evaluate the execution results, to issue resolutions for correction and implementation of related works.

Do thye hién dung quy trinh, thu tuc phdi hop hoat dong gitra HDQT, Ban kiém sodt va BTGD, cdng
viée diéu hanh san xuét kinh doanh ctia BTGP ¢6 nhiéu thuan loi va day nhanh tién do giai quyét cong
viée. Viée giam sat cua HPDQT va BKS dugc duy tri thuong xuyén, chat ché, dam bao hoat dong cua
Cong ty thue hién ding Nghi quyét Dai hoi dong c¢b dong va Nghi-quyét HDQT.

For right implementation of procedures of cooperation between BOM, Supervisory Board and the Board
of Directors, the production execution activities of the Board of Directors had advantages and the work
solving process was pushed up. The supervision by BOM and Supervisor Board were conducted
regularly, tightly to ensure the Company's operation was according to Resolutions of AGM and BOM.

Ngoai ra, HDQT con chu trong cong tac quan tri rui ro, chuan hoa cac quy trinh, quy ché quan tri; ting
cudng kiém tra, giam sat viéc thue thi cac quy trinh, quy ché trong hoat dong cua Cong ty, kip thoi phat
hién va khéc phuc cac diém yéu, dam bao cin ddi hai hoa loi ich cua ddi tac, cua cb dong, Cong ty ciling
nhu quyén loi cua ngudi lao dong.

Besides, BOM also focused on the risk management, standardization of procedures, regulations,
reinforced the activiteis of check, supervision over the implementation of procedures, regulations in the
operation of the Company, timely discovered and corrected weak points, to ensure the harmonic balance
of benefits of partners, of sharcholders, Company and employees.

Cong ty C6 phan D6 Hop Ha Long dang timg bude hudng dén nghién ctru quy ché quan tri Cong ty theo
md hinh t6 chitc va mo thire quan tri tién tién dé timg bude chudn hod cong tac quan 1y, didu hani, han
ché nhimg rii ro trong hoat dong san xuit kinh doanh, dong thoi dam bao tinh minh bach va tao diéu
kién thudn loi dé ¢o dong cling nhu céc co quan quan 1y ¢ thé thue hién tdt duoce chire ning giam sat,
thanh tra kiém soat.

Halong Canfoco are in the progress of studying the Company governance towards advanced
organization structure and governance to, ,;step by step, standardize its management, execuction,
minimizing risks in operation, at the same time to ensure the transparence and to create favorable
conditions to shareholders as well as management bodies in the implementation of their supervising,
checking and inspecting functions.

3.3 Luwong, thuéng, thit lao va cdc khodn loi ich khic cia Hpi dong quan tri trong
nam tai chinh 2017/ Salary, incentives, reward and other benefits of BOM in the fiscal year
2017: i

CHI PHI THAM

GIA TIEU BAN

HOQI BONG QT

COSTS OF
SO PARTICIPATE IN
T HO VA TEN CHUC DANH THU LAO BOM LUONG TONG
NO. FULL NAME POSITION REWARD SUBCOMMITTE SALARY TOTAL
HOI BONG QUAN TRI
I BOM 699 999 984 | 756 000 000 1 455 999 984

1 Kek Chin Ann Chu tich HDQT 139 671 363 252 000 000 391 671 363
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2 Bui Qubc Hung Phé CT HDQT 115 845 067 84 000 000 199 845 067
3 Mai Xuan Phong Pho CT HDQT 128 169 012 84 000 000 212169012
4 Pham Hitu Quy Lim TV HBQT 119131 454 168 000 000 287 131 454
5 Thai BANam TV HDQT 98 591 544 84 000 000 182 591 544
6 Nguyén Vin Binh TV HPQT 98 591 544 84 000 000 182 591 544
1 Eﬂsh'ﬁlﬁgosl?;‘g OARD 100 000 000 192 000 000 292 000 000
Trudmg ban Kiém G '
I | Pang Quée Viet sodt 192000000 | 45 50 oo
2 Tran Phudée Thai TV ban kiém sodt 50 000 000 50 000 000
[ 3 | Ngb Van Duy Nhit TV ban kiém soét 50 000 000 50 000 000
L ]

Ghi chii: Thit lao HPQT, BKS thuee hién theo diing nhue nghi quyét DHCD thieong nién nam 2017
da thong qua.

e Notes: Reward of BOM, Supervisors Board is implemented in accordance with approved
resolution of annual General Shareholders’ meeting in 2017.
3.4 Giao dich cé phiéu ciia cé dong nji bp/ Share transaction of internal persons:

Ngay 29/09/2017 dén 2?;’10!201? Ong Nguyén Van Binh - Thanh vién Hoi Pdng Quan Tri/Tong Giam
Ddc Cong ty mua 64.940 ¢ phiéu cia Cong ty.

From 29/09/2017 to 27/10/2017, Mr. Nguyen Van Binh — Member of BOfWGem)ra:' D eclor
bought 64,940 shares of Canfoco.

Ngay 27/10/2017 dén 29/11/2017, Ong Nguyén Vin Binh — Thanh vién Hoi DPdng Quan Trj mua 162.660
¢b phiéu ctia Cong ty.
From 27/10/2017 to 29/11/2017, Mr. Nguyen Van Binh - Member of BOM/General Director bought
162,660 shares of Canfoco.
Ngay 09/11/2017 dén 09/12/2017, Ong Ngé Van Duy Nhat — Thanh vién Ban kiém soat da ban 147.660
¢b phiéu Cong ty.

From 09/11/2017 to 09/12/2017, Mr Ngo Van Duy Nhat — Member of the Supervisory Board sold
147,660 shars of Canfoco.

T

e

3.5 Hop dong hodic giao dich vdi nguwoi ngi bo/ Contract or transaction with internal persons
e Niam 2017, Cong ty khong co6 giao dich voi nguoi ndi bo.
e In2017, Company has no transactions with internal persons.

3.6 Viéc thuc hién quy dinh vé qudn tri cong ty/ Implementation on regulation of Company’s
management

Cong ty CP D6 hop Ha Long ludn tudn thu va thue hién ‘dung theo quy dinh phap luat, Luat

doanh nghiép, diéu lé C ong ty va quy dinh ndi bo vé quan trj cong ty. Cong ty ludn xem xét cac thong 18
tot vé quan tri cong ty dé ap dung sao cho pht hop véi doanh nghiép va mang lai hiéu qua hoat dong.

Ha Long Canned Food Joint Stock Corporation always comply with and implement in

accordance with the Law, Enterprise Law, Company’s Charter and internal regulation of Cocmpany’s
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Bdo cao hoat dong ciia HDOT ndam Z(K

management. Company always considers good common practice of Company’s management to apply in

accordance with enterprise and bring the operations efficiency.

Kinh thua cac quy vi Co dong, sau day HDQT Céng ty xin trinh bﬁ'iy Chién luge phat trién Coéng

ty trong 5 nam toi — T ndm 2018 dén 2022 va xin v kién cuia cac Quy vi C6 dong:

Dear esteemed Shareholders , hereafter Company’s BOM would like to present the Company'’s
development Strategy in the new 5 years — From 2018 to 2022 and would like to have opinions of

esteemed Shareholders.

4 -Ké hoach phat trién chién lwge cia HALONG CANFOCO 5 niam ( Ti nim 2018 dén nim

2022)
Strategic development Plan of HALONG CANFOCO in 5 years (From 2018 to 2022)

4.1 Chién lwoc phit trién trong 5 nam ( Tie ndm 2018 — nam 2022)/ Development Strategy in 5

years (From 2018 to 2022)

A - Muc tiéu 5 nim t6i/ Targets in the next 5 years:

1) Tang doanh thu/ Increase Revenue:
- Ty I¢ ting doanh thu binh quén 1a 20%/ nam .
- Revenue increase ratio average is of 20%/year

- Du kién dén ndm 2022. Doanh thu s& dat t6i thidu 200% so véi nam 2017.

- Expected until 2022, the Revenue will be minimum 200% compared with 2017,

- Riéng ndm 2018 doanh thu ting 23% so v&i nam 2017.
- 2018 particularly, Revenue increase 23% compared with 2017.

2) Ting lgi nhuén ( trude thué)/ Increase Profits (before tax):

- Ty 1€ Loi nhuan ( trude thué) tdi thiéu hang nam 1a: 3%/ Doanh thu nam.

- Profits Ratio (before tax) minimum annually is of 3%/Year Revenue.

KE HOACH DOANH THU - LOT NHUAN tir NAM 208" NAM 2022
.REVENUE AND PROFIT PLAN FROM 2018 TO 2022

CHITIEU VT THU'C HIEN 2017 NAM 2018 NAM 2019 | NAM 2020 | NAM 2021

NAM 2022

NORMS UNIT 2017 IMPLEMENTATION | YEAR 2018 YEAR 2019 | YEAR2020 | YEAR2021 | YEAR 2022
1 - DOANH THU ( Thuin) Triéu déng 415 964 512 654 615 185 738 222 885 866 1063 039
1- REVENUE (Net) Mil VND o
2 - LOV NHUAN ( Truére
thué) Triéu dong 6944 16 086 18 456 22147 26576 31891
2 - PROFIT (Before Tax) Mil VND
DHCD TN nam 2017 Trang 912
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3) Lam mai va xay dung thwong hién HALONG CANFOCO/ Renew and build
HALONG CANFOCO trademark: <

- Lam méi thuong hiéu HALONG CANFOCO cho phu hop véi thé hé tré va bt kip
thoi dai.

- Renew HALONG CANFOCO trademark in proper with young generations and
catch up with era.

Hién tai thwong hi¢u HALONG CANFOCO dang dugc céac khach hang trung tudi
v cao tudi biét va dung san phdm. Tuy nhién thé hé tré biét dén thuong hiéu cua
Cong ty chung ta con rat it . Vi vay chung ta phai xay dung thuong hiéu HALONG
CANFOCO cho thé hé tré, huong ho dén véi ching ta. Day 1a nhiém vu trong diém
cua Cong ty trong vong 5 nam tai.

Currently, HALONG CANFOCO trademark is known and used products by middle-
aged and old aged customers. However, very small number of young generatio
who know our Company’s trademark. Therefore, we should build HALONG
CANFOCO trademark to young generations, orient them towards us. This is our
Company's priority duty within next 5 years.

- Xay dung thuong hiéu HALONG CAFOCO véi cac dong san pham méi cao cip
nhu:

- Build HALONG CANFOCQO trademark with the premium products ranges as
Jollows:

+ Dong san ph‘;lm tot cho ste khoe/ Products that good for health

+ Dong san phdm b sung dinh dudng/ Products that supplement nutrition
+ Dong san phdm SX tir cac san phdm cta thién nhién ( tu nhién).../ Products nade
from products of the nature (natural)...

DAy l1a dong san pham cao cp nén s& dong gop loi nhudn cao, pht hop véi su
hudng tiéu dung cua tang 16p khach hang ¢ thu nhap cao. ..

These are premium products ranges so it will contribute high profits, in proper with
consumption trend of high-income customers-

B - Bién phap thue hién/ Impfementation Method:

1) Tang doanh thu/ Increase Revenue:
- Tang chit lugng cac san pham hién tai ...
Increase quality of current products..
- Tang chung loai cac san phdm hién tdl trong cac nhom san pham va ting nhom san phiam
Increase kinds of current products within group of products and increase group of
products
- M rong kénh ban hang truc tiép cho nha hang, khach san (Kénh Horeca) v6i cac trong
luong dong goi san pham riéng cho kénh nay..
Expand direct sales channel to restaurants, hotels (Horeca channel) with weight packing
of products especially for this channel ...
-M& chudi nha hang an tién dung ( shop):
Open convenient restaurant chains (shop).

DHCD TN nam 2017 Trang 10/12
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- Xuét khau: Tié 1cp tuc mo rong thi truong xudt khiu tai cac nudce truyen thong, Cong ty sé€
xuat khau cac san phdm voi thuong hiéu HALONG CANFOCO cho thi truong Asean va Trung
qudc nham ting doanh thu va phat trién thuong hiéu . ?

Export: Continue to expand export market in traditional countries, Company will export
products with HALONG CANFOCO trademark for Asean market, China market to increase

revenue and develop its trademark.

2) Tang lgi nhuan/ Increase Profits: _
- Dinh vi cac san pham trong tir nhém séan pham va chia ra 2 loai:
Specify products from group of products and classify_into 2 kinds:
v Yy
+ San pham cao cap : Phat trién thuong hiéu, mang lai loi nhuan cao/san phim ...
Premium products: develop trademark, bring high profis/products ...

+ San pham canh tranh v6i ddi thir: san phdm nay chat lugng khong cao, gia thanh
canh tranh. Loi nhudn / san pham khéng 16n nhung luong ban 16m. Té ong loi nhudn s€ thu
vé ty trong 16m..

Products to compere with competitors: these products with not too high quality, competitive
price. Profits/ products are not high but with big sales amounts. Total profits will be big
ratio...

— Kiém soat chi phi: Kiém sodt chat ché tit ca cac chi phi hoat dong ctia Nha may ( chi
phi SX, chi phi tai chinh, chi phi quan ly doanh nghiép ) va Chi phi thi truong.
Cost control: Control strictly all operations costs of the factory (production cos:s, financial
costs, general and administrative expenses) and marketing costs.

3) Lap ké hoach phat trién thwong higu trung va dai han/ Make middle and long-term y
trademark development plan : _ ’ ’
- Lam méi thuong hiéu HALONG CANFOCO phu hop véi thé hé tré va bat kip thoi
dai.
- Renew HALONG CANFOCO trademark in proper with young generations and
catch up with era.

- Xay dung cic nhin hiéu san pham cao cdp méi theo céc dong san pham/ Build new
premium products trademark according to preducts range:
+ Dong san ph%m tot cho strc khoe/ Products that good for health
+ Dong san pham bo sung dinh dudng/ Products that supplement nutrition
+ Dong san pham tir cac san phdm cua thlcn nhién).../ Products made from
products of the nature

4.2 Ké hoach Doanh thu - Loi nhudn nam 2018/ Revenue — Profits Plan 2018:

Nam 2018: - T(mg doanh thu hop nhat 14512 ty dong — Trong do: Doanh thu hang ni
dia 1a 402 ty dong; doanh thu hang xuét khau la 110 ty dong.

In 2018: - Total incorporated Revenue is of 512 billion dong — Of which: Domestic
goods Revenue is of 402 billion dong; export goods Revenue is of 110 billion dong.

- Loi nhuan hop nhét (truée thué) la 18 ty dong: loi nhuén hop nhé: (sau thué)
la 14 ty dong.
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- Incorporated Profits (before tax) is of 18 billion dong, incorporated profits
(after tax) is of 14 billion dong.

- . Ty 1é % cb tirc du kién chia c6 dong la: 15%/nam dén 20%/nam
- Percentage of dividends expected to shareholers is of 15%/year to 20%/year

Nam 2018 du con nlueu kho khdan nhung véi dinh huong chlen luge cua HDQT va su c¢h
ging nd luc cua Ban TG ong giam déc cung voi sy dong 1ong cua tit ca can bd cong nha vién
Cong ty, cdc t6 chirc Pang Uy, Cong doan, su dong gop y kién tan tinh cua cac c¢d dong va
su hd trg cua cac co quan chinh quyén TP Hai Phong ..Chung téi tin tudng ring nim 2018 ia
nam dot qua, chuyén bién tich cuc cia HALONG CANFOCO véi Chién lugce phat trién 5
nam virng, manh, mang lai hiéu qua va tiém ning phat trién cho nhitng nam tiép theo.

In 2018, although there are many difficulties, with strategic orientation of BOM and efforts
of General Directors Board together with consensus of all Company employees, Party
executive committee, Trade union, whole-hearted contributive opinions of shareholders and
support from authorities of Hai Phong City...We believe that 2018 is the breakthrough,
positive change year of HALONG CANFOCO with steady, strong 5 year-development
Strategy that brings efficiency and development potentials for the next years. G
Thay mat HDQT tdi xin giri 10i cam on t6i tét ca cac Quy vi ¢d dong da tin tudng vao ching
t0i va thuong xuyén theo doi hd trg chung toi trong nhitng nam qua.

On behalf of BOM, I would like to express our sincere thanks to all esteemed Shareholders
Jor your trust on us and your regular monitoring and support us in past years.

Xin trdn trong cam on cic thanh vién HDQT trong nim qua da tap trung nhiéu cong sirc, tin
tam, tan luc chi dao va kip thoi moi linh vuc trong hoat dong san xuat — kinh doanh cua
Cong ty.

Sincere thanks to BOM members in past years who focused much efforts, whole-heartedness,
best efforts to instruct timely all fields of Company's business production.

Xin cam on Ban Tong giam ddc, Ban kiém sodt, cic can bo diéu hanh va toan thé can bo
cong nhan vién da tan tuy, can man, sang tao trong chi dao, quan ly va thuc hién nhiém vy
dugce giao, dong gop cong stre cung Cong ty vuot qua glal doan kho khdn — budc sang giai
doan phat trién mai voi nhiéu két qua 5t dep va nhiéu thing loi mai.

Sincere thanks to General Directors Board, Supervisors Board, managers and all employees
who have been devoted, industrious and clever, creative in management and implementation
of tasks assigned, made contribution together with Company to overcome difficult stages —
make steps into new development stage with good results and new success.

Xin chtic quy vi stre khoe, thanh cong trong cong tac va cude song./.
Best wishes for your health, success in work and life./.
Thay mat Hoi dong quan tri
For and on behalf of BOM

Chu tich : Kek Chin Ann

Chairman Kek Chin Ann
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